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Virtual Chief Information Security
Officer

Outsource your cybersecurity management.

We guarantee expert and proactive management,
protecting your business from threats and vulnerabilities.

Access to Specialized Knowledge
External and Objective Vision
Agility and Speed of Implementation

Lower costs


https://www.secure-od.com/it/
https://www.cyberfero.com/

The CISO (Chief Information Security Officer) is directly
responsible for IT security within corporate bodies. In this
context, its primary task is to define the strategies
necessary to protect company data and technologies.
Furthermore, he is responsible for training employees on
Cybersecurity and, at the same time, defining the budget
allocated to it at an administrative level.

However, this is a figure who, due to the high costs
associated with his role and the complex security
measures he is required to implement, may not be
accessible to small and medium-sized businesses that do
not have a budget specifically dedicated to IT security. . For
this reason, the figure of the vCISO emerges as a more
accessible alternative.

Our Virtual CISO (vCISO) service offers a
solution that allows the outsourcing of
this key figure. This approach ensures
various benefits, including lower costs,

objective reporting provided by third
parties, and access to highly qualified
personnel who are constantly updated
on the latest security trends.




Why choose a vCIS0O?
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Fewer financial barriers to Broader vision of the security = Qualified personnel with high-  Knowledge of management
having access to qualified landscape, considering our  level professional certificates / frameworks (e.g. COBIT)
consultants, with many experience in companies in certifications in the Security / and/or security standards
years of experience in the multiple areas, objective third- Governance [ Privacy field (e.g. ISO-IEC 27001), which
security field and to a party reporting regarding the recognized internationall are certainly capable of
greater catalog of security level of risk and maturity of (CISSP, CISM, CISA, CDPSE). guaranteeing a systemic
services than hiring a security processes. and structured approach to
CISO. adequate information
protection.

Cvyberfero is aware that for many companies the cost of a full-time managerial figure, although necessary, may not be sustainable.
Furthermore, needs often do not require the assiduous and continuous presence of a professional in the company. For this reason it has
created a professional service dedicating only the necessary time to its customers, reducing the cost of this managerial figure to a
fraction of the overall cost.
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What does vCiso do for your company?

e The definition of a corporate security plan and strategies, strictly related to business ones;

e Carrying out and updating a security risk analysis;

e Support for the definition of the security architecture;

e The definition and adoption of appropriate incident response and management measures;

e The definition and adoption of solutions and models to guarantee the availability of systems;

e Support for the design and implementation of development projects, supporting all security
aspects; thanks also to the high-level professional certificates/certifications in the field of Project
Management recognized internationally (PMP Project Management Professional (PMP)®;

e Addressing aspects of strengthening and secure configuration of systems;

e Monitoring the performance of protection measures;

e Coordination of Security Services;

e Support in drafting the documentation required by EU Reg. 2016/679;

e Plan, according to effective models, the activities of first preparing and then evolving the
Information Security Management System (SGSI), ensuring both coverage of all the aforementioned
Issues and the pursuit of immediate improvements, operating on multiple levels of intervention .




The main hard skills offered by S0OD
consultants as a service are:

/ Project management and problem solving
Data Science skills / Time management and flexibility

/ Proactivity and adaptation

Knowledge of the most
common programming
languages

Managerial skills and business
knowledge
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Optimize the economic and human resources available.
However, beyond this purely financial aspect, opting for a vCIS0O also represents a

strategic and thoughtful investment. In this way, we are able to look towards a safer and
more sustainable future in the increasingly complex cybersecurity landscape. In fact, with
this proactive decision, a path of continuous evolution and resilience begins.
Consequently, this choice positions the company not only as a reliable custodian of
sensitive data and information, but also as a conscious and responsible innovator in the
digital age.

THE CERTIFICATIONS OF OUR VCISO
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CDPSE

Data Protection Officer
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CYBERFERG

Cyberfero is a Managed Security Service Provider (MSSP) specializing in
providing comprehensive security solutions for businesses of all sizes. As a
trusted partner, we offer a broad range of security services designed to protect
your organization from cyber threats, data breaches and other security risks.

Contacts

@ +39 05221685330
https://www.cyberfero.com

@ info@cyberfero.com

Via Statuto 3, 42123 - Reggio nell'Emilia (RE)
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